Joint Meeting of the Boards of Education of the

Eldora-New Providence & Hubbard Radcliffe CSD
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Monday, October 22,2018
6:30 P.M.
South Hardin High School Media Center
Eldora, IA

TENTATIVE AGENDA

Call Meeting to Order

a. Reading of Mission
“Embracing today’s challenges, preparing for tomorrow’s world.”

b. Introduction of Members

Approval of Agenda - Motion to approve the agenda.

Development of Joint Board Meeting Norms

Sharing of Celebrations & Successes from the first part of the year!

Presentations on Programs making us Stronger Together for Our Kids

MS/ HS Band Program

PBIS

Shared Leadership: Superintendent, Admin Team, LOL Team

Building, Grounds, & Transportation Enhancements this Past Year

and Future Projects

Profile of a Graduate Activity

Areas for Consideration for Future Growth & Improvement

a. Using Categorical Funding for One-time Spending

b. Shared Human Resource Position

c. Communication & Marketing of South Hardin Schools

d. Enhancing & Continual Improvement of Activity Programming

e. Senior Recognition through Chord Program

Business Items

a. Fall Proration of Students Motion to approve the Fall 2018
Proration report.

b. January 11%Joint PD Lunch

c. SetDate, Time, & Location of next Joint Meeting - Monday,
February 25 at 6:30 p.m. in the South Hardin Middle School
Science room

Adjourn - 9:36 p.m.
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