Eldora-New Providence & Hubbard-Radcliffe Schools Board of Education
Joint & Regular Meeting
March 10, 2025 — South Hardin High School Media Center

Present: Board Members: Jared Cook, Nick LaVelle, Marc Anderson, Mark Sparrow, Jay
Stanish, Breanne Butler, and Emily Herring, Superintendent Dr. Adam Zellmer, Board Secretary
Jon Kies and visitors.

Public Hearing: The public hearing for Eldora-New Providence CSD's continued participation
in the Instructional Support Program was opened at 6:30 p.m. No public comments were made.
The hearing was closed at 6:31p.m.

Call to Order:
The meeting was called to order at 6:32p.m. by Jared Cook with the reading of the mission
statement was read: “Embracing today’s challenges, preparing for tomorrow’s world.”

Discuss/Action Consent Agenda:

Motion by Breanne Butler, seconded by Jay Stanish, to approve the consent agenda, including
the February meeting minutes, financial reports, disbursements, and the following open
enrollments: Grayson, Kayden, & Rylee Gagne (ENP to AGWSR 25-26), Maci & Harold Seaton
(ENP to Choice Charter School 24-25, ENP to BCLUW 25-26), Madison & Sydney Lemke
(ENP to AGWSR 25-26), Tessa McLeland (ENP to Choice Charter 24-25, ENP to BCLUW 25-
26), McKinlee, Collynn, & Deklyn Huntley (ENP to BCLUW 25-26), Millie Treftz (ENP to
Iowa Falls), and Aaron Harkrider (ENP to lowa Connections Academy). Staff Resignations:
Michael Rundall as winter concession sponsor, Nick Eller as head girls basketball Coach, Jen
Sheldhal as assistant girls basketball coach, Dana Cummings as basketball cheerleading coach.
Staff Recommendations: Suzy Teske as volunteer girls’ tennis coach. All voted in favor. Motion
carried.

Public Report Time: None
Presentation: SHHS DCAP & Course Offerings Presentation was given by Mr. Rundall.

Administrator/Supervisor/Superintendent Comments: Dr. Zellmer, Kassandra Albright,
Mike Rundall, and Sherri Walker each gave their respective updates to the board.

Resolution to Continue Participation in the Instructional Support Program: Motion by
Breanne Butler, seconded by Mark Sparrow. Roll call vote: Cook, LaVelle, Herring, Stanish,
Anderson, and Sparrow, all voted aye. Motion carried.

Approval of Phase #3 Classroom & Office Furniture for ENP Elementary: Motion by Marc
Anderson, seconded by Breanne Butler to approve the bid for $145,915.93 from F&E for ENP
Elementary Phase #3 from the general fund. All voted in favor. Motion carried.



Approval of SHHS Additional Furniture: Motion by Jay Stanish, seconded by Emily Herring
to approve the bid for $12,696.27 from Premier F&E for SHHS Furniture from the general fund.
All voted in favor. Motion carried.

Consideration of Financing Proposals for General Obligation School Capital Loan Notes,
Series 2025: Discussion held. Motion by Breanne Butler, seconded by Nick LaVelle, to approve
the proposal. Roll call vote: Cook, LaVelle, Stanish, Butler and Sparrow, all voted aye. Herring
and Anderson abstained. Motion carried.

Resolution Directing Sale of General Obligation School Capital Loan Notes, Series 2025:
Motion by Breanne Butler, seconded by Nick LaVelle, to approve the resolution. Roll call vote:
Cook, LaVelle, Stanish, Butler and Sparrow, all voted aye. Herring and Anderson abstained.
Motion carried.

2024-25 Second Semester and Final WGS Proration: Motion by Breanne Butler, seconded by
Marc Anderson, All voted in favor. Motion carried.

Local Government Risk Pool Natural Gas Contracts 2025-26: Motion by Emily Herring,
seconded by Jay Stanish, All voted in favor. Motion carried.

Shared Facilities & Maintenance Director Contract: Motion by Breanne Butler, seconded by
Nick LaVelle, All voted in favor. Motion carried.

Dashir Management Agreements: Motion by Mark Sparrow, seconded by Nick LaVelle, All
voted in favor. Motion carried.

Adoption of 2025-26 School Calendar: Motion by Jay Stanish, seconded by Breanne Butler,
All voted in favor. Motion carried.

Superintendent Sharing Agreement: Motion by Breanne Butler, seconded by Marc Anderson,
All voted in favor. Motion carried..

Whole Grade Sharing Agreement: Motion by Emily Herring, seconded by Mark Sparrow, All
voted in favor. Motion carried.

Final Budget Hearings for 2025-26 Budget: Motion by Marc Anderson, seconded by Breanne
Butler, All voted in favor. Motion carried.

Possible Hiring of School Resource Officer: Discussion held and tabled.
Possible iJAG Expansion: Discussion held and tabled.

Review of 700 Series of Board Policy: Motion by Jay Stanish, seconded by Mark Sparrow, All
voted in favor. Motion carried.



AEA Purchasing Agreement 2025-26: Motion by Mark Sparrow, seconded by Emily Herring,
All voted in favor. Motion carried.

Legislative Session Updates: Dr. Zellmer gave a brief legislative session update.
Hiring & Contracts for 2025-26: Discussion held.
Next Meetings Set:
e ENP Budget Hearing: March 26, 2025, 12:00 PM, ENP District Office
o ENP Regular Meeting: April 14, 2025, 7:00 PM, ENP District Office
e Next Joint Meeting: October 13, 2025, 6:30 PM, SHMS Success Room, Hubbard, IA

Adjournment: With no further business, the meeting was adjourned at 9:22p.m.



