Eldora-New Providence Schools Board of Education
Regular Meeting
April 14, 2025 — District Board Room

Present: Board Members: Jared Cook, Mark Sparrow, Jay Stanish, Marc Anderson, and Breanne
Butler, with Superintendent Dr. Adam Zellmer, Board Secretary Jon Kies, and visitors.

Call to Order: The meeting was called to order at 7:00 p.m. by Board President Jared Cook with
the reading of the mission statement: “Embracing today’s challenges, preparing for tomorrow’s
world.”

Call 2025-26 Certified Budget Hearing Open: The Budget Notification Statement Hearing was
opened at 7:00 PM. No comments were given or written. The hearing was then closed.

Discuss/Action Consent Agenda: Motion by Jay Stanish, seconded by Mark Sparrow, to
approve the consent agenda. All voted in favor. The motion carried. Items included: agenda,
March regular meeting minutes, special meeting minutes, report of cash receipts, report of
disbursements, financial report, and the following approved open enrollments: Nicholas Maly
ENP to CAM; Cleo Oban-Weinrich IFA to ENP; Ellis DoBraska ENP to Grundy Center; Amos
Ritland ENP to IFA; staff resignations of Nancy Webb as yearbook advisor; staff
recommendations of Blake Owens as volunteer assistant girls softball coach and Nate Topp as
volunteer assistant golf coach

Public Report Time: Brenda Breuer spoke to the board regarding wages for paraprofessionals.

Tiger Success Center Graduation Recognition: Mr. Rundall presented Mr. Clifford with his
diploma.

Garrett Arganbright DCI Construction Management introduction: Garrett Arganbright
introduced himself to the board.

Discuss/Action Approve 2025-26 Certified Budget: Motion by Marc Anderson, seconded by
Breanne Butler, to approve the 2025-26 certified budget. All voted in favor. The motion carried.

Discuss/Action Class of 2025 Candidates for Graduation: Motion by Breanne Butler,
seconded by Mark Sparrow, to approve the 2025 candidates for graduation. All voted in favor.
Motion carried.

Discuss/Action to purchase a new burnisher from CID for new addition at ENP
Elementary: Motion by Marc Anderson, seconded by Jay Stanish, to approve the bid from CID
for $15,750 for new custodial equipment for the ENP Elementary Addition from the general
fund. All voted in favor. The motion carried.

Discuss/Action to transfer funds from the Robotics account within the Activity Fund to the
Skills USA & FBLA accounts split evenly: Motion by Jay Stanish, seconded by Breanne
Butler, to approve the transfer within the activity fund to close the robotics account with



$2,037.44 and moving $1,018.72 to Skills USA & $1,018.72 to FBLA activity funds. All voted
in favor. Motion carried.

Discuss/Action Accept Facility Donation from South Hardin Athletic Boosters: Motion by
Jay Stanish, seconded by Breanne Butler, to approve the donation of the current field house
construction, and new lighting to the Eldora-New Providence Community School District. All
voted in favor. Motion carried.

Discuss/Action Review 800 Series of Board Policy: Motion by Breanne Butler, seconded by
Mark Sparrow, to approve the review of the 800 series of board policy. All voted in favor.
Motion carried.

Discuss/Action Approve Fall & Winter Activities Supplemental Contracts for 2025-26:
Motion by Breanne Butler, seconded by Jay Stanish, to approve the fall and winter activities
supplemental contracts for the 25-26 school year. All voted in favor. Motion carried.
Discuss/Action Librarian Sharing w/ City of Eldora: Motion by Marc Anderson, seconded by
Mark Sparrow, to approve librarian sharing with the City of Eldora for the 25-26 school year. All

voted in favor. Motion carried.

Discuss 2025 Legislative Session: Dr. Zellmer gave the board an update on the current
legislative session.

Discuss 2025/26 Hiring Update: Dr. Zellmer gave the board an update on hiring.

Discuss Elementary Renovation & Addition Update: Dr. Zellmer gave the board an update
on the elementary project.

Discuss Insurance Coverage & Next Steps w/ Old Elementary Gym: Dr. Zellmer gave the
board an update on the old elementary gym.

Administrator/Supervisor/Superintendent Comments: Dr. Zellmer, Mike Rundall, and Sherri
Walker each gave their respective updates to the board.

Set Date and Time of Next Regular Meeting: The next regular meeting will be Monday, May
12th at 7:00 p.m. at the district board room.

Adjourn: With no further business, the meeting was adjourned at 8:01 p.m.



