Regular Meeting

Eldora-New Providence Community Schools
School Board
September 8, 2025
7:00 pm
ENP District Office Board Room
TENTATIVE AGENDA

L Call Regular Meeting to Order and Mission Statement
“Embracing today’s challenges, preparing for tomorrow’s world”

IL. Consent Agenda Items
a. Determine quorum, approval agenda, approval August minutes, approval
bills, approval of reports.
Motion to approve the consent agenda.
II1. Recognition of the visitors and communications

IV. Administrative Reports

ENP Elementary Report

SHMS Principal Report

SHHS Principal Report

Director of Teaching & Learning Report
Superintendent Report

School Board

PR TP

V. Business Items

A. Discuss/Action Personnel Items to include but not limited to:

1. Resignations none

2. New Contracts - Cathy Sutton as special education driver, Cheryl
Moss a blue route van driver, Mark Hoover as p.m. shuttle driver, Lindsay
Gelder as teacher mentor, Chad Vink as School Business Official and Ashley
Davis as teacher mentor.
Motion to approve all new contracts as presented.

3. Lane Change Request- Gregory Pfantz MA+12 to MA +24
Motion to approve the Lane Change request for Gregory Pfantz.

B. Discuss/Action Open Enrollment Requests - Kameron Adams from IFA to
ENP; Lindsey,Hudson/Karsen/Tysen from ENP to AGWSR; Moeller Reese/Weston
from ENP to Grundy Center; Rhoads, Reece from ENP to Grundy Center, Riveria,
Braxton from ENP to Grundy Center

Motion to approve the OE applications as presented.

C. Discuss/Action FFA request to attend National Conference
Motion to approve FFA request to attend National Conference in
Indianapolis.

D. Discuss/Action Consider approval of a resolution updating authorized bank

signatories for district accounts.

Motion to approve the resolution updating the authorized bank signatories as
Chris Fenster, Jared Cook, Courtney Pettinger, Chad Vink and removing Jon Kies.
E. Discuss/Action ENP service agreement corrected with Central Rivers AEA



Motion to approve the ENP service agreement corrected with Central Rivers
AEA for $52,661.
F. Discuss/Action Fencing quote to repair Football Field, baseball field.

Motion to approve the fencing quote from Southfork Fencing to repair and
add fencing at athletic fields.
G. Discuss/Action Board Elections

This is a discussion item to discuss if anyone knows an individual in ward 4 in
Eldora interested in running for school board.
H. Discuss/ Action Interest in attending School Board Convention

This is a discussion item to discuss with anyone that is interested in attending
the School Board convention and if we have a delegate we would like to send. If
there is interest we need to select a board delegate to attend. This is not a
requirement if no one is interested in attending. I will be attending for professional
development.
I.  Discuss items for October 13, 2025 joint meeting

This is a time to place items on the joint meeting agenda scheduled for
October 13th at 6:00 pm. Tammy Drawbaugh from IASB will be presenting a
workshop from 6:00 to 7:30 pm and then we will go into our joint meeting. This
meeting will be in Hubbard at the Middle School Success Center.
J.. Adjourn
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