HUBBARD-RADCLIFFE COMMUNITY SCHOOL DISTRICT
MONTHLY BOARD MEETING
December 20, 2010

The Board of Education of the Hubbard-Radcliffe Community School District met Monday,
December 20, 2010 in the Radcliffe School Smart Room. Board members present: Leon Schwartz,
Stephanie Zierke, Marland Winter, Keith England-arriving at 5:30pm and Bob Westendorf presiding.
Others present were: Superintendent Joel Semprini; Board Secretary Debra England; and patrons—Dick
and Phyllis Drake.

Bob Westendorf called the regular meeting to order at 5:05p.m. Motion by Zierke, seconded by
Schwartz to approve the agenda. MC

Motion by Winter, seconded by Schwartz to approve the minutes from the November 15, 2010
regular board meeting and the reports on budget and warrants. MC

Mr. Semprini reported the ice guards had been installed at Hubbard and that the Alliant Rebate is
done. They are working on the final controls for the Radcliffe project and working to complete the punch
list. The fire alarm at Radcliffe is substantially complete with a small punch list of items to finish. Mr.
Semprini would like the board to consider an HVAC replacement project in the north classroom section at
Radcliffe and will be bringing additional information to them to discuss for a possible summer project. A
couple of steam pipes there have been leaking. One pipe was found and has been patched.

Mr. Semprini reported that on Nov. 16" Veteran Joe Donald from Gifford came to speak to the
elementary students about his recent tour. Family Fun Night was Nov. 19". Dec. 10" was Doughnuts for
Dads and Tiger Tribute and both events were well attended. Tonight is the Elementary vocal and 5" grade
band concert. On Dec. 215t the elementary students will travel to the Eldora Theater to see “Beezus and
Ramona”. He also shared some financial reports for the district.

Motion by Winter, seconded by Schwartz to approve the contract for Joel Semprini as a Junior
High Boys Track Coach. MC

Motion by Schwartz, seconded by England to approve the Board Resolution for Substantial
Compiletion of the Fire Alarm Project at Radcliffe. MC

Motion by Zierke, seconded by Schwartz to approve the first reading of the board policy no. 210.2
Regular Meeting. MC

Mr. Semprini asked the board to look at the heating in the north section of classrooms at Radcliffe
to discuss at a future board meeting.

The next regular board meeting will be January 17, 2011 at 6:30pm in the Hubbard Board Room.

Motion by Zierke, seconded by England to adjourn the meeting at 6:00 pm. MC



