HUBBARD-RADCLIFFE COMMUNITY SCHOOL DISTRICT
MONTHLY BOARD MEETING
February 18, 2019

The Board of Education of the Hubbard-Radcliffe Community School District met Monday, February 18, 2019 in the
Library at the Radcliffe School. Board members present Jacob Bolson, Brandy Eilbeck, Keith England and Bob Westendorf
presiding. Leon Schwartz was absent. Others present were: Superintendent Adam Zellmer; Middle School Principal Joe
Taylor; Elementary Principal Brian Mangold; Board Secretary Debra England; coach — Rex Crosser and media—Corey
Meints.

Bob Westendorf called the regular meeting to order at 6:32PM.

Motion by Bolson, seconded by England to approve the agenda. MC

Motion by Eilbeck, seconded by Bolson to approve the minutes from the January 21, 2019 regular board meeting and
the reports on budget and warrants. MC

There was no community input.

Dr. Zellmer presented some information on the MS football helmet inventory and possible funding sources. MS
Football Coach Rex Crosser presented the need for middle school Football Helmets for the next few years and a couple of
plans for updating the helmets.

Mr. Mangold reported trying to finish up Parent-Teacher conferences because due to weather one had to be
rescheduled. Each family was given a copy of the book, Nim’s Island by Wendy Orr at conferences to read and enjoy together
at home. On Friday, March 29%, there will be a family movie night featuring the movie, Nim’s Island. Preschool registration
is open for the 2019-2020 school year. Every Elementary class completed an Ag in the Classroom lesson the first week in
February. The Great Kindness Challenge was a success.

Mr. Taylor reported the winter sports season is finished. The MS Valentine’s Dance was a success. Spring sports
practice begins on March 4™ with the students staying in Hubbard for the first couple of weeks until the weather improves.
There is a Running Club this spring for students in grades 2"-8th

Mr. Rundall sent a high school report.

Dr. Zellmer shared some important advocacy points for this legislative session. Dr. Zellmer will be attending the
Iowa School Finance Leadership Consortium Spring Workshop later this week.

Motion by England, seconded by Bolson to approve the Budget Guarantee Resolution for the 2019-20 school year.
MC

Motion by Bolson, seconded by England to set the Budget Hearing on March 25" at 6:30PM in the Hubbard Board
Room. MC

Motion by England, seconded by Eilbeck to accept the resignation of teacher Heidi Wubben and associate Lorna
Fjelland at the end of the 2018-19 school year. MC

Motion by Eilbeck, seconded by Bolson to approve moving expense reimbursement for Brian Mangold. MC

Motion by England, seconded by Bolson to approve the Whole Grade Sharing Agreement for Activities required by
the state activity associations. MC

Motion by Eilbeck, seconded by England to approve the Fundraiser request for the HR Elementary. MC

Dr. Zellmer shared some 2018-19 makeup day options with the board.

Dr. Zellmer showed some 2019-20 calendar options to the board and asked for their input.

Dr. Zellmer shared the plan to address the priorities and looking at setting up a 3-year Comprehensive School
Improvement Plan with the Leaders of Learning and Admin Teams. A draft will be shared at the joint board meeting.

Motion by England, seconded by Eilbeck to move into exempt session at 7:50PM per lowa Code 20.17 (3) for the
purpose of having a Board Negotiations Strategy Session. Motion carried on a roll call vote. Ayes: Bolson, Eilbeck,
England, Westendorf Nays: None Absent: Schwartz. Motion by England and seconded by Westendorf to move to open
session at 9:12PM. Motion carried on a roll call vote. Ayes: Bolson, Eilbeck, England, Westendorf Nays: None Absent:
Schwartz.

The next regular board meeting will be Monday, March 25, 2019 at 6:30PM in the Hubbard Board Room.

The joint board meeting with Eldora-New Providence will be Monday, April 1, 2019 at 6:30PM in the Hubbard
Science Room.

Motion by Bolson, seconded by England to adjourn the monthly board meeting at 9:14PM. MC



