
HUBBARD-RADCLIFFE COMMUNITY SCHOOL DISTRICT
SPECIAL JOINT BOARD MEETING WITH ELDORA-NEW PROVIDENCE

April 1, 2019
The Board of Education of the Hubbard-Radcliffe Community School District met Monday, April 1,

2019 in the South Hardin Middle School Science Room with board members present: Jacob Bolson,
Brandy Eilbeck-left at 8:40PM, Leon Schwartz and Bob Westendorf presiding. Eldora-New Providence
board members present: Nancy Callaway, Jared Cook, Greg Salvo, Jolene Teske, Jay Stanish and
President Maggie VanderWilt presiding. Keith England and Nick LaVelle were absent. Others present
were: Superintendent Dr. Zellmer; Principals Brian Mangold, Joe Taylor, Mike Rundall and Kevin
Henrichs; Incoming Middle School Principal Sarah Nachazel; staff—Annette Baker, Paul Miller, Matt
Thompson and Board Secretaries Debra England and Cindy Bierle media—Corey Meints

Bob Westendorf called the H-R board to order at 6:30PM. Motion by Schwartz, seconded Eilbeck
to approve the agenda. MC Maggie VanderWilt called the special meeting to order for E-NP. The E-NP
board approved the agenda.

Dr. Zellmer presented the proposed school calendar for 2019-2020. The public hearing for the
2019-20 School Calendar was opened and closed with no comments heard or received.

Motion by Bolson, seconded by Eilbeck to approve the 2019-20 School Calendar. MC
Paul Miller presented the Hubbard-Radcliffe Education Associations initial proposal for the 2019-

20 contract. The HREA requested a 2.5% increase by adding $600 to the base and aging the salary
schedule for a total package cost of $58,740.

Motion by Bolson, seconded by Eilbeck to accept the resignations of paras: Tiffany Gardner, Amy
Bonin, Joelle Meineke, and Heidi Brinkmeyer and teacher Taryn Fisher at the end of this school year. MC

Motion by Schwartz, seconded by Bolson to approve a contract for 2019-20 for Guidance
Counselor, Briley Sullivan. MC

Dr. Zellmer presented the spring proration. Motion by Eilbeck seconded by Schwartz to approve
the Spring and Final Year proration of students for the 2018-19 school year. MC

Board members shared various success stories happening at South Hardin and also items heard
from the community and staff.

Mr. Taylor shared the Homebase Program which tries to get 6th grade students more involved in
the Middle School.

Mr. Rundall and Mrs. Baker discussed the Freshmen Academy Program which teaches Freshmen
executive skills to give them tools to be more successful in high school.

Dr. Zellmer presented the South Hardin Strategic Improvement Plan for 2019-2023.
Motion by Bolson, seconded by Schwartz to approve the 2019-23 South Hardin Strategic

Improvement Plan. MC
Dr. Zellmer divided everyone up in to groups and asked us to give input on four areas of the

strategic improvement plan.
Dr. Zellmer asked for feedback on his performance. Both boards will do preliminary

Superintendent evaluations at their April Board Meetings and Hubbard-Radcliffe will send two board
members to Eldora for their May Board Meeting for the official evaluation. Dr. Zellmer asked the boards to
consider offering a three-year contract.

Westendorf adjourned the special joint meeting at 8:52PM. Vanderwilt adjourned the E-NP board.


