HUBBARD-RADCLIFFE COMMUNITY SCHOOL DISTRICT
MONTHLY BOARD MEETING
September 16, 2019

The Board of Education of the Hubbard-Radcliffe Community School District met Monday, September 16, 2019 in
the Hubbard Board Room. Board members present Jacob Bolson, Brandy Eilbeck, Keith England and Bob Westendorf
presiding. Absent was Leon Schwartz. Others present were: Superintendent Adam Zellmer; Middle School Principal Sarah
Nachazel; Board Secretary Debra England and media—Corey Meints.

Bob Westendorf called the regular meeting to order at 6:30PM.

Motion by Eilbeck, seconded by Bolson to approve the agenda. MC

Motion by England, seconded by Bolson to approve the minutes from the August 19, 2019 regular board meeting and
the reports on budget and warrants. MC

There was no community input.

Mr. Mangold submitted a report. Last week they held Grandparents Day and had a very good turnout. A Book Fair
was also held last week and it was very successful.

Mrs. Nachazel reported students are taking advantage of the Success Room. This has become a positive layer of
academic and social-emotional support for students. Fall sports are in full swing with the first cross country meet today. Once
again, this year, the middle school TAG students have opened the Tiger Mart for all students. Homecoming is this week with
many planned activities.

A high school report was sent.

Dr. Zellmer reported on the updates of the Strategic Improvement Plan. He also updated the board on the launch of
the new weekly newsletter.

Motion by England, seconded by Bolson to approve the request for modified allowable growth and supplemental aid
0f $191,704.23 for the Hubbard-Radcliffe School’s Special Education deficit for the 2018-19 school year. MC

Motion by Bolson, seconded by Eilbeck to approve the Special Education Agreement with Gilbert CSD. MC

Motion by Bolson, seconded by Eilbeck to approve Keith England as the IASB delegate for the Delegate Assembly at
the IASB Annual Convention. MC

Motion by Eilbeck, seconded by Bolson to appoint Keith England as the representative to the Hardin County
Assessor Board. MC

Motion by England, seconded by Bolson to approve appointing LouAnn Busch as Health Coordinator, Jean Engelson
as School District Nurse, Erin Handsaker and Briley Sullivan as Guidance Counselors, and Sharon Schwartz as Migrant
Education Coordinator. MC

Dr. Zellmer discussed the procedures and deadlines to be on the school board election ballot. He also shared the
procedures to follow if the board ever wanted to change the method of election from all director districts to a combination of
at-large/director districts.

Dr. Zellmer explained that he planned to hold the October regular board meeting and joint board meeting together at
one time. He asked for ideas of board meeting topics. The meeting will be held on October 21, 2019 at 6:30PM in the South
Hardin High School Media Center in Eldora.

Motion by England, seconded by Eilbeck to approve a lane change for Nicole Nielsen from BA to BA12. MC

Motion by Eilbeck, seconded by Bolson to approve contracts for: associate Amaris Albers; Dwayne Melton as JH
Boys Basketball Coach; Nick Eller as JH Girls Softball Coach; and Ben French, as JH Girls Track Coach for the 2019-20
School Year pending background checks as required. MC

The next regular and joint board meeting with Eldora-New Providence will be Monday, October 21, 2019 at 6:30PM
in the South Hardin Media Center in Eldora.

Motion by Eilbeck, seconded by Bolson to adjourn the monthly board meeting at 7:01PM. MC



