HUBBARD-RADCLIFFE COMMUNITY SCHOOL DISTRICT
MONTHLY BOARD MEETING
January 20, 2020

The Board of Education of the Hubbard-Radcliffe Community School District met Monday, January 20, 2020 in
the Radcliffe School Library. Board members present Jacob Bolson — arrived at 6:32pm, Keith England, Ashley
Halvorsen, Nathan Weig and Bob Westendorf presiding. Others present were: Superintendent Adam Zellmer; Elementary
Principal Brian Mangold; Middle School Principal Sarah Nachazel; Board Secretary Debra England and media—Corey
Meints.

Bob Westendorf called the regular meeting to order at 6:29PM. Motion by England, seconded by Halvorsen to
approve the agenda. MC

Motion by England, seconded by Weig to approve the minutes from the December 16, 2019 regular board
meeting and the reports on budget and warrants. MC

No community input was received.

Dr. Zellmer shared with the board a report of the 5Syr Financial Health of the school district.

Mr. Mangold reported having a science assembly right after Christmas break. The assembly focused on our
watershed and water quality. The Elementary now has a traveling trophy to improve behavior around a specific focus of
our PBIS expectations. The Times Citizen came to interview one student from each grade. We look forward to seeing
them in the paper and hearing them on the radio.

Mrs. Nachazel reported MAP testing has started in Math and ELA to allow teachers to monitor student’s progress.
The wrestlers and the boys’ and girls’ basketball teams are fun to watch. Mr. Hoelscher was planning to take 9 students to
the Karl King Honor Band in Fort Dodge. Unfortunately, the event was cancelled due to the weather. Auditions for the
Spring Musical started today.

Mr. Rundall sent a high school report.

Dr. Zellmer shared that the all district staff training on January 10™ went well and received lots of positive
feedback. Plans are beginning for budgeting and staffing for the next year. Work continues on the Strategic Improvement
Plan.

Motion by Bolson, seconded by Weig to approve the At-Risk/Dropout Prevention Funds for the 2020-21 School
Year be used for Counselor Salaries, Academic & Behavioral Intervention Instruction, Success Center Coordinator and
School Social Worker. Motion carried on a roll call vote. Ayes: Bolson, England, Halvorsen, Weig, Westendorf Nays:
None.

Motion by Halvorsen, seconded by Bolson to approve the request to the School Budget Review Committee
(SBRC) for Modified Supplemental Amount and Supplemental Aid for the 2020-2021 At-Risk and Dropout Prevention
Program in the amount of $146,482.00 for the expenditures necessary to implement the 2020-2021 At-Risk and Dropout
Prevention Program plans as approved by the Hubbard-Radcliffe CSD school board. MC

Motion by Weig, seconded by Halvorsen to approve the first reading of Early Retirement Policy 407.6, 407.6E1
and 407.6E2. MC

Motion by England, seconded by Bolson to accept the FY2019 Audit Report. MC

Motion by Bolson, seconded by Weig to approve the two Open Enrollment Applications to the Eldora-New
Providence CSD and to deny the Open Enrollment request of one student to CAM. MC

The next regular and joint board meeting will be Monday, February 17, 2020 at 6:30PM in the Science Room at
the South Hardin Middle School in Hubbard.

Motion by Halvorsen, seconded by England to adjourn the monthly board meeting at 7:52PM. MC



