
HUBBARD-RADCLIFFE COMMUNITY SCHOOL DISTRICT
REGULAR & JOINT BOARD MEETING WITH ELDORA-NEW PROVIDENCE

October 18, 2021
The Board of Education of the Hubbard-Radcliffe Community School District met Monday, October 18, 2021 in

the Success Room at the South Hardin Middle School in Hubbard with board members present: Jacob Bolson, Ashley
Halvorsen, Nathan Weig and Keith England presiding. Absent - Bob Westendorf Eldora-New Providence board
members present: Marc Anderson, Jared Cook, Emily Herring, Nick LaVelle – arrived at 6:38PM, Greg Salvo –
arrived at 6:39PM, Jay Stanish and President Maggie VanderWilt presiding. Others present were:
Superintendent Dr. Zellmer; Principals Brian Mangold, Dan Spooner, Mike Rundall and Kevin Henrichs; Sherri
Walker; Matt Thompson: Board Secretaries Debra England and Cindy Bierle; staff, some patrons and media.

Keith England called H-R Board to order for the regular and joint meeting with E-NP at 6:30PM. Maggie
VanderWilt called meeting to order for E-NP. The E-NP board approved the consent agenda.

Motion by Bolson, seconded by Halvorsen to approve the agenda, minutes from the September 20, 2021 regular
board meeting and the reports on budget and warrants. MC

There was no community input.
The board shared items that were positives about the first part of the school year.
Dr. Zellmer shared our current enrollment numbers and enrollment projections over a five-year period.
Dr. Zellmer reviewed the School Leadership Standard 8: Engagement of Family & Community and compared the

difference from a Superintendent versus a Principal perspective.
Mr. Henrichs reported on what was happening at the ENP Elementary building and Standard 8.
Mr. Mangold reported Homecoming Week went well. The High School student leaders came to visit and

organized a fun Homecoming Pep Assembly for the elementary students. The Radcliffe and Hubbard Fire Departments
were able to help with Fire Prevention Week activities and helped announce the Fire Prevention Poster Contest winners.
Assessments have been completed and now interventions have been set up to assist students not quite at the benchmark.
The elementary will offer a combination of in-person and virtual parent-teacher conferences.

Mr. Spooner reported 8th grade students were able to attend a Tomb of the Unknown Soldier Presentation at the
High School on Sept. 28th. Fall sports have wrapped up and girls Basketball and Wrestling practices start this week. The
middle school winter sports have moved to a split schedule. Girls Basketball will finish with basketball by Christmas
break. Boys Basketball won’t start until after Christmas break. A Veteran’s Day program is being planned for Nov. 11th at
1:30PM.

Mr. Rundall reported on what was happening at the South Hardin High School building.
Mrs. Walker reported on what she was working on with the 2 districts.
Dr. Zellmer reported completion of lots of state reports.
Motion by Weig, seconded by Bolson to approve the two Middle School PBIS Fundraiser Requests. One

Fundraiser is a Halloween Surprise and the other is selling South Hardin Tiger Christmas Sweaters and both will be used
to support PBIS monthly activities and to purchase items for the Tiger Store. MC

Motion by Halvorsen, seconded by Bolson to approve the purchase of a new Nob 24” Floor Scrubber at a cost of
$9,200.00 with ESSER 2 Funds. MC

Motion by Weig, seconded by Bolson to approve the contract with Combustion Control Co. for $19,849.92 for
the repair of the heating loop system at the HR Elementary. MC

Motion by Halverson, seconded by Weig to approve the ESSER 3 Plan after review by Dr. Zellmer. MC
Dr. Zellmer updated the board on the latest status of the bus barn project in Radcliffe. The trench drains have

been installed and the floors poured. The building structure is supposed to arrive next week.
Motion by Bolson, seconded by Halvorsen to approve the fall 2021 Whole Grade Sharing Proration as presented.

MC
Dr. Zellmer asked board members to let the school know if they planned to attend the virtual conference so

registrations can be finalized for the 2021 IASB Convention. Keith England volunteered to be the IASB delegate for the
Delegate Assembly at the 2021-22 IASB Annual Convention.

Dr. Zellmer and Matt Thompson discussed some of the NICL Middle School Sports Changes when they moved to
a split season. After discussion, motion by Weig, seconded by Halvorsen to approve charging $3 for adults for Middle
School Basketball & Wrestling Events and the Middle School will honor South Hardin Athletic Passes. MC

Dr. Zellmer and the board talked about 3 trends that will be impacting our school districts and what we need to do
to overcome those obstacles.

The next regular board meeting will be Monday, November 15, 2021 at 6:30PM in the Library at the Elementary
School in Radcliffe. The Spring Joint Board Meeting was set for Monday, February 21, 2021 at 6:30PM at a site to be
determined at the South Hardin High School in Eldora.

Motion by Bolson, seconded by Weig to adjourn the monthly and joint board meeting at 8:56PM. MC
Vanderwilt adjourned the E-NP board.


