HUBBARD-RADCLIFFE COMMUNITY SCHOOL DISTRICT
REGULAR AND SPECIAL JOINT BOARD MEETING WITH ELDORA-NEW PROVIDENCE
February 21, 2022

The Board of Education of the Hubbard-Radcliffe Community School District met Monday, February 21,
2022 in the South Hardin High School Media Center with board members present: Ashley Halvorsen, Laura
Imsland, Tracey Rieks, Bob Westendorf-via phone and Jacob Bolson presiding. Eldora-New Providence board
members present: Marc Anderson, Breanne Butler, Emily Herring, Nick LaVelle, Jay Stanish, Maggie
VanderWilt and President Jared Cook presiding. Others present were: Superintendent Dr. Zellmer;
Principals Brian Mangold, Mike Rundall and Kevin Henrichs; staff—Matt Thompson & Mike May and Board
Secretaries Debra England and Cindy Bierle; media—Rick Patrie.

Jacob Bolson called the H-R board to order at 6:30PM. Motion by Halvorsen, seconded by
Imsland to approve the agenda. MC Motion by Westendorf, seconded by Rieks to approve the minutes
from the January 17, 2022 regular board meeting and the reports on budget and warrants. MC Jared
Cook called their regular & joint meeting to order for E-NP. The E-NP board approved the consent
agenda.

No community input was received.

The board shared items that were positives about the school year.

Dr. Zellmer reviewed the School Leadership Standard 4: Curriculum, Instruction, & Assessment.

Sherri Walker presented a presentation on assessment data.

Mr. Henrichs reported on the happenings in the Eldora-New Providence Elementary Building.

Mr. Mangold reported having PK — 5 Ag in the Classroom lessons the first week of February. Not
many activities in January/February so the elementary is celebrating 2’s Day.

Mr. Spooner sent a written report

Mr. Rundall reported on the happenings at South Hardin High School.

Sherri Walker reported the TLC teams will be getting together at the end of the school year to evaluate the
program and see what positions are needed to move students forward with their learning.

Dr. Zellmer reported on the meetings and training he would be attending in the upcoming weeks and what
he was working on.

Motion by Halvorsen, seconded by Rieks to accept the FY2021 Audit Report. MC

Motion by Imsland, seconded by Rieks to approve the 4 Open Enrollment Out Applications and the one
Open Enrollment In Application requests for the 2022-23 school year. MC

Motion by Halvorsen, seconded by Imsland to approve the Middle School PBIS Fundraiser Requests to sell
Valograms and the Pie Project to support PBIS monthly activities and to purchase items for the Tiger Store. Also
approved were the Elementary Change Drive and a possible Lemonade Stand to raise money for a new garden shed
for the community garden. MC

Motion by Rieks, seconded by Imsland to approve the Budget Guarantee Resolution for the FY2023 Budget.
MC

Motion by Imsland, seconded by Rieks to set the Budget Hearing on March 21 at 7:00PM in the South
Hardin Middle School Success Room in Hubbard. MC

Motion by Westendorf, seconded by Rieks to approve purchase of a Bluebird Bus with the Air Foil for a
total cost of $109,408.00 from School Bus Sales Co. MC

Dr. Zellmer updated the board on the status of the bus barn project in Radcliffe. The biggest item on the
final punch list is the wash bay curtain that needs to arrive. A public ribbon cutting will be held on Friday, March 11,
2022 at 9:00AM at the new Bus Barn in Radcliffe.

Motion by Imsland, seconded by Rieks to approve the FMLA Leave Requests for Rebecca Caldwell and
Briley Oehlertz. MC

Dr. Zellmer presented the second semester proration. Motion by Halvorsen, seconded by Rieks to
approve the 2021-22 second semester and Final WGS Proration. MC

Motion by Imsland, seconded by Halverson to approve the ESSER III Plan. MC

Motion by Halvorsen, seconded by Rieks to approve the calendar with May 20™ as the final
student day based off of current days missed due to weather. MC

Dr. Zellmer shared 2 calendar options for the 2022-23 school year and wanted feedback from the
boards on the options presented. Calendar meetings will be held in each district in the coming weeks to
get feedback from staff.

Dr. Zellmer discussed legislative issues and some of the challenges impacting public schools now
and in the future.

The next regular board meeting will be Monday, March 21, 2022 at 7:00PM in the Success Room at the
Hubbard School.

The next regular & joint board meeting with Eldora-New Providence will be Monday, October 17, 2022 at
6:30PM at site to be determined at the South Hardin Middle School in Hubbard.

Motion by Halvorsen, seconded by Rieks to adjourn the monthly board meeting at 9:05PM. MC



