HUBBARD-RADCLIFFE COMMUNITY SCHOOL DISTRICT
REGULAR & JOINT BOARD MEETING WITH ELDORA-NEW PROVIDENCE
October 17, 2023

The Board of Education of the Hubbard-Radcliffe Community School District met Tuesday, October 17, 2023 in
the Success Room at the South Hardin Middle School in Hubbard with board members present: Tracey Rieks, Bob
Westendorf-via phone and Jacob Bolson presiding. Absent — Ashley Halvorsen, Laura Imsland. Eldora-New Providence
board members present: Marc Anderson, Breanne Butler, Emily Herring, Nick LaVelle, Jay Stanish, Maggie VanderWilt
and President Jared Cook presiding. Others present were: Superintendent Dr. Zellmer; Principals Brian Mangold, Mike
Rundall, Kevin Henrichs, Kassandra Albright; Sherri Walker; Board Secretaries Debra England and Cindy Bierle;
students, staff and media.

Jacob Bolson called H-R Board to order for the regular and joint meeting with E-NP at 6:31PM. Motion by
Rieks, seconded by Westendorf to approve the agenda. MC Jared Cook called meeting to order for E-NP. The E-NP
board approved the consent agenda.

Motion by Rieks, seconded by Westendorf to approve the consent agenda, minutes from the September 18, 2023
regular board meeting and the reports on budget and warrants. MC

There was no community input.

Senator Sweeney and Representative Meggers joined the board for a discussion on the legislative issues
impacting our rural schools.

Director Aleatha Wesselmann along with some students presented on various aspects of the IJAG Program.

Sherri Walker presented on the implementation of the new math curriculum for the 2023-24 school year.

Ms. Kassandra Albright reported on the happenings in the Eldora-New Providence Elementary Building.

Mr. Mangold reported moving to a digitalized PBIS Rewards system this year which gives lots of data.

Mr. Henrichs reported working hard on some specific goals for the MS. The focus of Professional Development
is working on ways to support all students. There are plans to do a daily 20-minute time period for intervention/extension
work once all of the planning is in place.

Mr. Rundall reported on the happenings at South Hardin High School.

Sherri Walker reported working on the math curriculum implementation.

Dr. Zellmer reported working on many state and federal reports.

Motion by Rieks, seconded by Westendorf to approve the ESSER 3 Plan. MC

Motion by Rieks, seconded by Westendorf to approve the request for modified allowable growth and
supplemental aid of $70,362.29 for the Hubbard-Radcliffe School’s Special Education deficit for the 2022-23 school year.
MC

Motion by Rieks, seconded by Westendorf to approve the Elementary School PBIS Fundraiser Request. They
will be selling flavored ice to raise funds for PBIS celebrations and student incentives. MC

Motion by Rieks, seconded by Westendorf to approve the bid for a new water softener for the Middle School for
$4,788 from Culligan. MC

Motion by Rieks, seconded by Westendorf to approve the bid from Morts for $11,237 to replacement the mini-
splits in the Hubbard Business Office. MC

The board had no nominations for the District #5 IASB Board Seat.

Motion by Rieks, seconded by Westendorf to accept the resignation of para Renae Mowrer. MC

Motion by Rieks, seconded by Westendorf to approve the fall 2023 Whole Grade Sharing Proration as presented.
MC

Dr. Zellmer asked board members to let the school know if they planned to attend the IASB conference so
registrations can be finalized for the 2023 IASB Convention. Motion by Rieks, seconded by Westendorf and carried
unanimously to appoint Laura Imsland to be the IASB delegate for the Delegate Assembly at the 2023 IASB Annual
Convention.

Motion by Rieks, seconded by Westendorf to approve the first reading of Student Discipline Policy 503.08. MC

Motion by Rieks, seconded by Westendorf to approve the first reading of policies related to instructional and
library materials 605.03, 605.03-R(1), 605.3E1, 605.3E2, 605.3E3, 605.3E4, 605.3E5. MC

Motion by Rieks, seconded by Westendorf to approve the first reading of Bullying and Harassment policies 104
and 104-R(1). MC

The next regular board meeting will be Monday, November 20, 2023 at 7:00PM in the Library at the Elementary
School in Radcliffe. The date for the Spring Joint Board Meeting will not be set until after the new school board is seated
in December after the November elections. The meeting will be held in Eldora.

Motion by Rieks, seconded by Westendorf to adjourn the monthly and joint board meeting at 8:32PM. MC



