Hubbard-Radcliffe Community School District
Regular Meeting of the Board of Directors
Monday, November 20, 2023 —-7:00 PM at the HR Elementary Library Radcliffe, IA

I.  Call Regular Meeting to Order (Read Mission Statement)
Embracing today’s challenges, preparing for tomorrow’s world.

II. Approve Agenda
.  Consent Agenda
a. Approve Minutes of Previous Meetings
b. Approve Reports on the Budget and Approve Warrants

Iv.  Community Input

V.  Admin Team Reports:
a. HR Elementary Principal Report

b. SHMS Principal Report

c. SHHS Principal Report

d. Director of Teaching & Learning Report
e. Superintendent Report

VI.  Business Items to Consider
a. Discuss/ Action Personnel Items to include, but not limited to:

1. Employment Resignations
a) SHMS Para
b) SHMS Para
c) SHMS Kitchen

2. Employment Contracts
a) SHMS Para
b) SHMS Softball

Discuss/Action ESSER 3 Plan Review

Discuss/Action Fundraiser Request

Discuss/Action ACA Reporting Contract

Discuss/Action SBRC Application for Open Enrollment Out

Discuss/Action SBRC Application for EL Services Beyond 5 years
Discuss/Action SBRC Application for Special Education Admin Costs with Lied
Center Consortium

Discuss/Action Special Education Contracts

Discuss/Action Hardin County Federal Disaster Mitigation Plan Resolution
Discuss/Action Final Reading of Board Policies 501.08, 605.03, 605.03 R(1),
605.3E(1-5), 104, 104R(1).

k. Discuss/Action Review Board Policies 405.02, 405.08, 501.03, 505.08

1. Discuss 2023 School Board Elections

m. Discuss Facility Project Updates
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VII.  Set the regular board meeting Monday, December 18, 2023 @ 7:00 PM at SHMS
Success Room in Hubbard, 1A

VIII.  Adjourn



