Hubbard-Radcliffe Community School District
Regular Meeting of the Board of Directors
Monday, September 16, 2024 -6:30 PM at the SHMS Success Room, Hubbard, IA

L. Call Regular Meeting to Order (Read Mission Statement)
Embracing today’s challenges, preparing for tomorrow’s world.

IL Approve Agenda
1L Consent Agenda
a. Approve Minutes of Previous Meetings
b. Approve Reports on the Budget and Approve Warrants

Iv. Community Input

V. Admin Team Reports:
a. HR Elementary Principal Report

b. SHMS Principal Report

c. SHHS Principal Report

d. Director of Teaching & Learning Report
e. Superintendent Report

VL Business Items to Consider
a. Discuss/Action Review 100 Series of Board Policy
b. Discuss/ Action Personnel Items to include, but not limited to:
1. Employment Resignations
a) SHMS Boys Basketball
b) SHMS Boys Baseball
2. Employment Contracts
a) SHMS Paraeducator
3. Lane Change Request
Discuss/Action Wrestling Mat Purchase
Discuss Facility Project Updates
Discuss Topics for October & February Joint Board Meetings
Closed Session lowa code Ch. 21.5(1)(a): Review of Emergency Operations Plan

o Ao

VIL Set the next regular & joint board meeting for Monday, October 14, 2024 @ 6:30 PM at SHMS

VIIL Adjourn



