
 
Hubbard-Radcliffe Community School District 

Regular Meeting of the Board of Directors 
Monday, November 18, 2024 –6:30 PM at the HR Elementary Library, Radcliffe, IA 

 

 
I. Call Regular Meeting to Order (Read Mission Statement) 

Embracing today’s challenges, preparing for tomorrow’s world.   
 

II. Approve Agenda 
 
III. Public Hearing Flexibility Account Transfer 

 
IV. Consent Agenda 

a. Approve Minutes of Previous Meetings 
b. Approve Reports on the Budget and Approve Warrants 

 
V. Community Input  

 
VI. Superintendent Search Process Update from Grundmeyer Leader Search 

 
VII. 2024 Iowa School Performance Profile Release Overview 
 
VIII. Admin Team Reports:  

a. HR Elementary Principal Report 
b. SHMS Principal Report 
c. SHHS Principal Report 
d. Director of Teaching & Learning Report 
e. Superintendent Report 

 
IX. Business Items to Consider 

a. Discuss/Action Correct Minutes to include labor for Sound System Installation 
b. Discuss/Action Approve Resolution on Flexibility Account Transfer 
c. Discuss/Action Review of 300 Series of Board Policy 
d. Discuss/Action Approve Iowa School Safety Grant Purchases 
e. Discuss/Action ACA Reporting Contract 
f. Discuss/Action SBRC Application for Open Enrollment Out 
g. Discuss/Action SBRC Application for EL Beyond 5 Years 
h. Discuss/ Action Personnel Items to include, but not limited to: 

1. Employment Resignations  
2. Employment Contracts 

a) SHMS Basketball Coach 
3. FMLA Leave Request 

i. Discuss Current Facility Projects Progress 
j. Discuss Certified Enrollment & Projections 

 
 
X. Set the next regular board meeting Monday, December 16, 2024 @ 6:30 PM at SHMS Success 

Center in Hubbard, IA 
 
XI. Adjourn 


