HUBBARD-RADCLIFFE COMMUNITY SCHOOL DISTRICT
MONTHLY BOARD MEETING
November 18, 2024

The Board of Education of the Hubbard-Radcliffe Community School District met Monday, November 18, 2024
in the Library at the Radcliffe School. Board members present: Marty Eide, Laura Imsland, Kelli Miller, Tracey Rieks,
and Jacob Bolson presiding. Others present were: Superintendent Adam Zellmer; Elementary School Principal Brian
Mangold; Middle School Principal Kevin Henrichs; Director of Teaching, Learning & Assessment Report Sherri Walker;
Board Secretary Debra England; staff—Ellen Mesch, Brynn Brass, Carole Spiehs, Kathy Murphy, and media—Corey
Meints.

Jacob Bolson called the regular meeting to order at 6:30PM. Motion by Rieks, seconded by Imsland to approve
the agenda. MC

No public comments were heard or received for the Public Hearing for the flexibility account transfer.

Motion by Rieks, seconded by Imsland to approve the minutes from the October 14, 2024 regular meeting,
October 21, 2024 special board meeting, and the reports on budget and warrants. MC

No community input was received.

Trent Grundmeyer and Shannon Bisgard gave the board an update on the Superintendent search process.

The Admin Team presented on the 2024 Towa School Performance Profile released this past week.

Mr. Mangold reported the elementary Grades 3-5 were invited to attend the Veteran’s Day Assembly at the
middle school. The 2" graders received free “Just Like Caitlin” books donated from the Jensen Family.

Mr. Henrichs reported the middle school is looking at new ELA curriculum to review. The band and choir
preformed well at the Veteran’s Day Program on November 11", On December 9 the 6-12 Band & Choir Extravaganza
will be held at the high school.

Mr. Rundall sent a high school report.

Sherri Walker reported having a K-12 meeting for all of the Special Education Teachers.

Dr. Zellmer reported it would be possible to have a shared School Resource Officer between Hubbard-Radcliffe
and Eldora-New Providence Schools. It would just call for all of the affected parties to sign off on the sharing.

Motion by Rieks, seconded by Imsland to approve the correction to the October 14" board minutes and approve
the total cost of $62,076.38 for the SHMS Auditorium Audiovisual Upgrades with DB Acoustics. MC

Motion by Rieks, seconded by Eide to approve the resolution to transfer $57,230.38 from the HSAP Fund to the
Flexibility Funds for the Middle School sound system in the auditorium. Motion carried on a roll call vote. Ayes: Bolson,
Eide, Imsland, Miller, Ricks Nays: None Absent: None

Motion by Rieks, seconded by Miller to approve the review of the 300 Series of School Board Policy. MC

Motion by Rieks, seconded by Imsland to approve the lowa School Safety Grant purchases from Riverside
Technologies, Inc (RTI) for $39,259.05 for the HR Elementary and $44,068.44 at South Hardin Middle School to update
the school camera systems. MC

Motion by Eide, seconded by Rieks to approve the contract with Cottingham and Butler for ACA Reporting
Services for 2024. MC

Motion by Rieks, seconded by Miller to approve the district’s administration to submit a request to the School
Budget Review Committee for modified supplemental amount for Open Enrollment Out students who were not included in
the district’s previous year’s certified enrollment count in the amount of $117,075.00. MC

Motion by Rieks, seconded by Imsland to approve the district’s administration to submit a request for $2,054 to
the School Budget Review Committee for the modified supplemental amount related to the English Learner program for
students who have exceeded 5 years of weighted funding in the Fall of 2024. MC

Motion by Rieks, seconded by Eide to approve the employment contract for Ryan Dalton JH Basketball Coach
pending background check where required. MC

Motion by Rieks, seconded by Miller to approve the FMLA Leave Request for Jenny Raska. MC

Dr. Zellmer updated the board on the status of the Solar Project. Alliant Energy will be connecting the
elementary solar array over the Thanksgiving break. The plan is for the middle school project to be done in ten days but
the wet and windy days are slowing that progress.

Our enrollment count is down 3 students but our enrollment trend projection is pretty steady for the next 5 years.

The next regular board meeting will be Monday, December 16, 2024 at 6:30PM in the Success Room at the
Hubbard School.

Motion by Rieks, seconded by Imsland to adjourn the monthly board meeting at 8:33PM. MC



