
HUBBARD-RADCLIFFE COMMUNITY SCHOOL DISTRICT 
REGULAR & JOINT BOARD MEETING WITH ELDORA-NEW PROVIDENCE  

     October 13, 2025 
 The Board of Education of the Hubbard-Radcliffe Community School District met Monday, October 13, 2025 in 
the Success Room at the South Hardin Middle School in Hubbard with board members present: Marty Eide, Laura 
Imsland,  Kelli Miller and Jacob Bolson presiding.  Absent – Tracey Rieks.  Eldora-New Providence board members 
present: Marc Anderson, Breanne Butler, Emily Herring-arrived at 6:32pm, Nick LaVelle, Jay Stanish and President Jared 
Cook presiding.  Absent – Mark Sparrow.  Others present were:  Superintendent Chris Fenster; Principals Carri Teske, 
Crystal Reinertson, Mike Rundall, Kassandra Albright; Sherri Walker; Board Secretaries Debra England and Chad Vink; 
staff-Alicia Daleske, Matt Thompson; board candidate Erin Nelson; IASB representatives Tammi Drawbaugh and 
Katherine Solan and media – Don Promnitz.   
 Jacob Bolson called H-R Board to order for the work session with Eldora-New Providence at 6:07PM.  Motion by 
Miller, seconded by Eide to approve the agenda for the work session.  MC  Jared Cook called meeting to order for E-NP.  
The E-NP board approved the agenda.   
 Tammi Drawbaugh and Katherine Solan from the Iowa Association of School Boards conducted a Board 
Development Workshop to assist board members with their roles and responsibilities. 
 The boards took a break at 7:40PM.  The meeting was reconvened at 7:49PM for the Board Meeting. 
 Motion by Imsland, seconded by Eide to approve the consent agenda, minutes from September 15, 2025 regular 
board meeting and the reports on budget and warrants.  MC 
 There was no community input. 
 Sherri Walker presented an overview of the Iowa School Performance Profile for each of the 4 buildings in the 2 
school districts. 
 Motion by Imsland, seconded by Miller to approve the fall 2025 Whole Grade Sharing Proration as presented.  
MC 
 Motion by Miller, seconded by Imsland to approve the first reading of School Board Policies, 104, 104.E1, 
104.E2, 104.E3, 211, 402.02, 402.03, 405.02, 411.02, 501.03, 501.09, 501.09R1, 505.05 and 503.09R1.  MC 
 Motion by Imsland, seconded by Eide to approve the request for allowable growth and supplemental aid of 
$243,671.63 for the Hubbard-Radcliffe School’s Special Education deficit for the 2024-25 school year.  MC 
 Motion by Eide, seconded by Miller to approve the Modified Supplemental Aid for English Learners Excess Cost 
for $41,972.93.  MC 
 Mr. Fenster asked board members to let the school know if they planned to attend the IASB conference so 
registrations can be finalized for the 2025 IASB Convention.  Hubbard-Radcliffe did not appoint anyone to be the IASB 
delegate for the Delegate Assembly at the 2025 IASB Annual Convention. 
 Motion by Eide, seconded by Imsland to approve the Organizational Chart for the Hubbard-Radcliffe School.  
MC  Motion by Eide, seconded by Imsland to approve the Job Descriptions for the Hubbard-Radcliffe School.  MC 
 Mr. Fenster outlined his goals and vision for South Hardin.  His priorities are Attendance, Culture, Student 
Learning & Assessment and Collaboration & Resource Stewardship.  Motion by Miller, seconded by Imsland to approve 
the Superintendent Vision and Goals for South Hardin.  MC 
 Motion by Miller, seconded by Eide to approve employment contracts for Ryan Dalton as JH Girls Basketball 
Coach and Sarah Thompson as JH Volleyball Coach Sub.  MC 
 Motion by Imsland, seconded by Miller to appoint Jacob Bolson to be the Representative to the Hardin County 
Assessor’s Conference Board.  MC 
 The next regular board meeting will be Monday, November 17, 2025 at 6:30PM in the Library at the Elementary 
School in Radcliffe.   
 Bolson adjourned the monthly and joint board meeting at 9:00PM.   
 


