HUBBARD-RADCLIFFE COMMUNITY SCHOOL DISTRICT
MONTHLY BOARD MEETING
September 21, 2026

The Board of Education of the Hubbard-Radcliffe Community School District met Monday, September 21, 2026 in
the Success Room at the Hubbard School. Board members present: Marty Eide, Laura Imsland, Erin Nelson, and Jacob
Bolson presiding. Absent Tracey Rieks. Others present were: Superintendent Chris Fenster; Elementary Principal Cari Teske;
Middle School Principal Crystal Reinertson; Director of Teaching, Learning & Assessment Report Sherri Walker; Board
Secretary Debra England, Staff — Zach Allison, Mike May & Kristin Topp, Denovo Construction Solutions — Russ Reiter &
Matt Faber, and Media Casey Jarmes.

Jacob Bolson called the regular meeting to order at 6:33PM.

Motion by Imsland, seconded by Eide to approve the agenda. MC Motion by Imsland, seconded by Eide to approve
the reports on budget and warrants, minutes from August 17, 2026 regular board meeting and approval of contracts for Marla
Chance and Branigan Jeske as Para Educators, approve contracts for Grace Eller, Terri Larson & Kari Houck as Para
Educators pending background checks, Home School Teacher Contract for Diane Nelson and Letters of Assignment for
mentors Kristin Topp, Nicole Briggs and Jen Konomi and the FMLA Leave Request for Jacey Bathie. MC

Calver Jones, Emmet Topp, Samuel Bolson and Dale Minteer presented what the students are working on in the
Middle School.

Mrs. Teske reported on having added STEM/Computer Science opportunities for the elementary students.

Mrs. Albright sent an elementary school report.

Mrs. Reinertson reported Einstein time has been renamed to LEAP (Learning, Enriching, Achieving, Persevering)
They will continue to provide intervention/extension time with students and also adding some additional opportunities for
students. They offered a 6" grade orientation night for the first time. The FFA will be doing landscaping in the spring around
our outside eating area. Teachers will be pairing up with their peers to learn and collaborate.

Mr. Rundall sent a high school report.

Sherri Walker reported they have started doing walk throughs and giving feedback to staff. Working to get ready for
Fall MAP testing here in a couple of weeks. She and some administrators were taking a class on Special Edcation Leadership
for administrators.

Mr. Fenster reported what the board was saving with the solar panels and LED Lighting changes.

Russ Reiter and Matt Faber from Denovo reviewed their facility findings and the next steps to move
forward. Bolson wants the board to look at making a 10-year plan instead of just 5 years. He also wants to infuse
together our fix it list with our enhancement list when we make our plan. It was determined that a couple of areas
had been forgotten when the facility review was done. Denovo will add that information in and update the few
items that have been fixed over the summer.

No one was interested in being the voting delegate for the IASB Assembly at the school board convention.

A few topics for the school board meeting were identified for either the fall or spring joint board meetings.

Motion by Imsland, seconded by Erin to approve the request for allowable growth and supplemental aid of
$253,713.15 for the Hubbard-Radcliffe School’s Special Education deficit for the 2025-26 school year. MC

The next regular and joint meeting with Eldora-New Providence will be on Monday, October 12, 2026 at 6:30PM in
the Success Room at the Hubbard School.

Motion by Eide, seconded by Imsland to adjourn the monthly board meeting at 8:00PM. MC



